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I hope you find this latest newsletter interesting and exciting

with the proposed new developments at the College. In
addition, I have been for some time wanting to introduce an
occasional series of articles from former students about what
they are doing. The perfect opportunity has arisen with the
launch of a new eco-friendly car called Riversimple, which is
not only innovative in its design and capabilities, but also in
WELCOME the total concept behind its production and marketing.
Sebastian Piech who was at The International Study Centre, as
it was then, from 1981 - 1983 is heavily involved in the project
and has kindly written an article for the newsletter. I hope this
will inspire others among you to take up your pens. Ishould

be very happy to receive articles from any of you.

Artist’s impression of the current
International College campus
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My family has been in the car business for
over 100 years and my particular
involvement has been in the retail side.
We have become increasingly concerned
that the auto industry model of pushing
products down the distribution chain has
led to most dealers not making any
money on the sale of a car and most now
live off the servicing and spare parts. So,
the business model requires them to sell
more cars so they can service more and in
fact there is no business driver other than
competitive comparison to minimise the
use of resources. This is a complete
misalignment with what we believe the
customer actually wants. I still believe
that access to mobility is something that
humans have always valued and will strive
to be able to access, but I see a dead end
with what we have as a solution at present
and, therefore there is a huge opportunity
to devise a model now, that will take us
systematically to a solution that
eliminates the negative impact of this

mobility once and for all.

Now let’s look at Riversimple and you will
understand why there is a resonance with my
interests. Riversimple started off by looking at
how one can get to an ultimately sustainable
model for personal mobility by starting without
the constraints of the traditional industry and by
developing a model where the business interests
and those of the customer, and ultimately of
society and the environment, are aligned. We
have therefore come to the conclusion that one
has to devise a model by which we build a
service, rather than a product, driven model for
mobility and need to work with the following

five principles interdependently.

Sale of Service:
Since the “car” stays on the books of the
company and we pay for service and
fuel, this will increase our incentive to
get the maximum lifetime out of the
resources tied up in it, thereby acting

as an incentive to make it reliable, fuel
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efficient and 100% recyclable; it also allows us to
shape customer offers dependent on local needs

and markets.

Open Source Design:

This allows the global community to contribute,
but also allows local entrepreneurs to take the
designs and start a business without having to
develop everything from scratch; it leads to the
best solutions becoming adopted widely since
there is no room for price discrepancy between
inferior and modern solutions. Standards can be
widely shared among the suppliers, hence giving
our model a wider support network than the
protective and exclusive approach of traditional

industry.

Local Manufacturing:

Since we are leasing and are able to tap into the
revenue over the lifetime of the cars (at the
moment 15 - 20 years) we do not need factories
that keep on churning out cars that need to be
replaced in the market every few years. We can
therefore choose materials to make the car
more durable, safer and most importantly,
lighter; we can also build local variants (from
the open source ideas) in small factories that

will create more human working environments.

Multiple Stake-holder Governance:

We believe that building a long term robust
company is not about control, but about making
the right business decisions which will become
more focussed on the effect the

company has on the
and the

environment, as well

community

as the capital

returns it

produces - the “livelihood” it generates. We
therefore will involve capital providers, staff,
local ~communities, local government,
representatives of environmental interests and

customers on our board.

Network Electric Technology:

This is seen by most as what we are about, but as
you can see from the four principles above, this
in a way seems somewhat minor in comparison
and is again linked to our business drivers of
having to provide efficient, reliable and relevant
solutions to the customer. We have applied the
Rocky Mountain Institute thinking here to de-
couple acceleration from cruising and therefore
allow the use of a hydrogen fuel cell (which has
low power density but high energy) to cruise a
long way at top speed and get the power to
accelerate to that speed from the power
recovered during braking. We have opted for a
whole system design where components and
architecture are chosen carefully by comparing
not their individual efficiency, but by the effect
they have on the overall system efficiency (e.g.
we have less efficient motors that result in not
having to use a gear box and hence making the
whole system lighter). This is reiterated for any
change in the system to make sure the highest

level of efficiency is reached by the whole

system.

Sebastian Piech




Sport at International College

Sport has been seen as an important part of a students development since the
foundation of the college. The growth in numbers has necessitated an increased
number of sporting activities and teams fielded by the college. In years gone by
boys at IC competed at hockey and cricket in the Sherborne School house
leagues where they managed to hold their own against pupils with a longer
history of playing those sports. This arrangement worked very well and
guaranteed IC teams eight good fixtures every term. With the passing of time and
change of personnel in the sports department at Sherborne School, the house
leagues system was discontinued. As a result Year10 boys took up football in the
autumn and spring terms with cricket and athletics as main sports for the
summer. For the senior boys the main sports became football, basketball and
athletics. Badminton, squash, tennis, gym and swimming are amongst other
sports on offer. The youngest age group in the College, the juniors and year 9s,
also play football (boys) and netball (girls) during the first two terms before taking
athletics in the third as the main sport. The number of girls at the college has
increased considerably so that it is not uncommon to field two netball teams, a

basketball side and a football side for fixtures.

The college runs a half day sports timetable on Tuesdays and Thursdays when
students play their main sport choices whilst Monday, Friday and Saturday are
reserved for the other sports on offer. In the academic year 2003-2004, the games
house system was re-introduced with a view to give some students not in College
teams an opportunity to take part in some form of competition. Three houses are
named after significant personalities from the College’s past - Macnaghten,
Mowat and Francis. The houses have been welcomed by the students, and are
proving very successful. Over the years this has grown into an integral part of the
students’ sporting time at the college where the values of respecting each other,
rules of competition and officials have been cultivated. The House Competition
is run over 6 sports - basketball, volleyball, swimming, handball, football
(7-a-side) and athletics. This year, 2008-09, saw Francis House win the overall
shield and in so doing completing a cycle of each house having won the
competition at least once. Macnaghten leads with 3 titles and Mowat has won the
competition twice.
Kennedy Makambira
Head of Sport




A New Assembly Hall
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If you would like to support, or need further information, please contact Adrian Ballard,
Head of the Sherborne Foundation on +44 1935 810556 or aballard@sherborne-ic.net
or aballard@sherborne.org . We are also happy to answer questions about the project
and can be contacted on +44 1935 810715 or principal@sherborne-ic.net or

vprincipal@sherborne-ic.net .

Dr Christopher Greenfield Mr Philip Hardaker

Principal Vice-Principal

SHERBORNE FOUNDATION

I have been working with Dr Greenfield and Mr Hardaker
over the past two years to develop the alumni and
fundraising activities of the College via my own operation,
the Sherborne School Foundation. We have been seeking a
project that former students of the College and their
parents might support which would help the College go
forward in its work. So when I was approached to raise
funds for the Assembly Hall project outlined here, it
seemed the ideal project as it will touch the lives of all of the
students every day, whether it be through sport, drama or
simply assemblies and presentations. As you can see from
the pictures, current conditions are not ideal and the article
on the left sets out the requirements and explains why we

are looking to build this Hall.

I feel sure that I will be in touch with many of you over the
coming months and hope that you will feel able to support
this project. If you would like to help me by perhaps
organising an event in your local area to enable me to talk to
former students and parents, please do not hesitate to
contact me either via email or telephone, via the
Foundation website www.sherborne.org.uk or via
Dr Greenfield or Mr Hardaker.

I look forward to meeting many of you in the near future

and talking to you further about this project.

Many thanks

Adrian Ballard
Head of Sherborne Foundation
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Sherborne School is a registered Charity No 306219. The International College, Sherborne
School is a living institution and changes may be introduced to the arrangements described in
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